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BOARDS &
COMMITTEES
Steering Committee of Curry
CHIP and Jackson/Josephine
CHIP, 2019-2022 
Steering Committee of Latinx
Interagency Committee, 2010-
2022 
Steering Committee of Southern
Oregon Early Learning Hub 
Member of Family
Support/Preservation
Workgroup 2020-present 
Steering Committee of RV COAD,
2017-2019 
Chair of Josephine County
Perinatal Task Force, 2017-2019 
Board Member of Coalition for
Kids, 2017-2019 
Member of
Equity/Diversity/Inclusion
Workgroup, 2016-2019 
Steering Committee of City of
Medford Natural Hazards, 2016

Empowering Communities
Project lifecycle orchestration for timely, budget-compliant delivery
Effective team coordination to meet milestones
Robust evaluation for data-driven insights and continuous
improvement

Strategic and Event Management
Innovative stakeholder engagement strategies and actionable plans
Concept-to-fruition event execution with attendee satisfaction focus
Seamless logistics, vendor, and promotion management for events

Community Involvement and Team Dynamics
Sustainable partnership fostering through community initiatives
Cross-functional teamwork facilitation for synergy
Conflict resolution and team cohesion maintenance

Initiatives Management
Directed Community Benefit Initiatives funding and maintained
Smartsheet applications.
Delivered reports per OHA Ex. L requirements and managed AllCare
Community Advisory Councils.
Oversaw initiatives including Social-Emotional Health Metric, Connect
Oregon, and Raising Resilience PSA campaign.

Community Engagement & Partnerships
Engaged local governments, Tribal Organizations, and stakeholders
to assess community health needs.
Led development of Community Health Assessments (CHA) and
Community Health Improvement Plan (CHIP).
Attended community meetings and facilitated collaboration with
regional CCOs/CACs.

Project Development & Systems Change Initiatives
Ensured projects align with Community Health Improvement Plans
and Quality Improvement Plan.
Managed CHIP implementation, budget, and reporting.
Coordinated initiatives with other AllCare projects and investments.

Reporting & Compliance
Developed Council policies for effective operations.
Directed production of reports to Oregon Health Authority, CCO
Board, and AllCare Health staff.
Published an annual CHIP Progress Report and tracked AllCare’s
SDOH-E spending programs.

PROFILE
I am a dedicated healthcare consultant with extensive experience in
community engagement, social determinants of health, and project
management. My work focuses on fostering sustainable partnerships, leading
cross-functional teams, and managing health initiatives from concept to
execution, ensuring alignment with community health needs and
improvement plans. I excel in stakeholder engagement, strategic planning,
and delivering data-driven insights to enhance community well-being.



EDUCATION

2007 - 2008

Certificate in Nonprofit Management

Southern Oregon University

TRAININGS &
WORKSHOPS
COMPLETED

Collective Impact Training 
Diversity, Equity, and
Inclusion Training 
Appreciative Inquiry
Certification 
Interrupting Hate Workshop 
Guiding NEAR, ACEs Next,
NOW Training 
Understanding Structural
Racism Training 
Motivational Interviewing
Training 
Developing Resilience in the
Face of Trauma 
Transforming Trauma
Workshop 
Livability Solutions Housing
Summit 
Josephine County Housing
Summit 
Implicit Bias Training
Ford Institute Leadership
Program 2012

1983 - 1987

Bachelors in Secondary Art Education

Southern Oregon University

WORK EXPERIENCE

PROJECTS INCLUDE

Steering Committee of Curry CHIP and Jackson/Josephine CHIP, 2019-
2022; Steering Committee of Latinx Interagency Committee, 2010-2022;

Steering Committee of Southern Oregon Early Learning Hub; Member
of Family Support/Preservation Workgroup 2020-present; Steering

Committee of RV COAD, 2017-2019; Chair of Josephine County
Perinatal Task Force, 2017-2019; Board Member of Coalition for Kids,
2017-2019; Member of Equity/Diversity/Inclusion Workgroup, 2016-

2019; Steering Committee of City of Medford Natural Hazards
Mitigation Plan Update, 2017; Board President of Jackson

County Cultural Coalition, 2014-2016

2016 - 2018

211info

Community Engagement Coordinator

Southwestern Oregon Workforce Investment Board (SOWIB)
Traditional Health Worker Training Program, September 2022 - Present
Serves as the contracted project manager for the training program to train
over 80 Traditional Health Workers in Coos, Curry, and Douglas Counties
in rural and underserved communities.

Josephine County Prevention & Treatment Services
School Outreach Officer Services Evaluation, January 2023 - June 2023
Led the engagement of stakeholders for an organizational assessment of
the School District Outreach Officer Program. Josephine County has
School Outreach Officers (SOOs) placed in each high school focusing on
intervention and prevention for youth.

Willamette Education Service District
Inclusive Services Program Evaluation, August 2023 - September 2024
Evaluated Inclusive Practices in the Willamette Education Service District
region, strategizing with critical partners who are working with students
and families to provide inclusive services.

SKILLS
Google Platform
Smartsheet Platform
Mural
QuickBooks
DocMgt
Basecamp
Microsoft Office Suite

211info Achievements
Built partnerships with nonprofits, agencies, and organizations in
Southern Oregon
Demonstrated 211info's value to over 300,000 partners and
consumers
Gathered feedback to enhance local and statewide 211info services

Outreach and Database Management
Conducted outreach and training for top service providers and
stakeholders
Collected and maintained accurate local resource information

Strategic Development
Developed strategies to identify and engage new stakeholders
Established 211info as a leader in information, referral, and specialty
programs

For a full list of projects, visit carrieprechtelconsulting.com

https://www.carrieprechtelconsulting.com/

