
Common Thread Consulting is proud to partner with the Southwestern Oregon Workforce
Investment Board (SOWIB) to build a dynamic and well-supported workforce of Traditional
Health Workers (THWs). This initiative is designed to address critical community needs by
equipping THWs with the skills and resources necessary to provide comprehensive services,
including mental and behavioral health support, addiction recovery, resource navigation, and
birth care for priority populations in Coos, Curry, and Douglas counties.

The program goes beyond basic training to create a pathway for long-term success. Participants
engage in robust training, continuing education, and professional development opportunities,
while gaining hands-on work experience to strengthen their skills. Additionally, the program
explores innovative approaches such as billing pilots to support the integration of THWs into
sustainable care models.

At the heart of the program are three foundational pillars: barrier removal, to ensure equitable
access to training and work opportunities; advisor support, to guide and mentor THWs as they
grow in their roles; and sustainability, to create a lasting impact for individuals and communities.
Through this collaborative effort, we are empowering a workforce that will transform lives and
elevate health outcomes across the region.



THW Training Program
Southwestern Oregon Workforce Investment Board's
programwill develop a robust group of Traditional
Health Workers to provide mental health, behavioral
health, addiction recovery, resources and birth care
support for priority populations to improve individual and
community health in Coos, Curry, and Douglas counties.
The program runs through June 2025.
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BY THE NUMBERS:

Logistics 2—OHA HOWTO Grant Progress
Reports submitted

2—THW Advisors supporting trainees
through certification and beyond

Partners 3—Counties represented by
partners

56—Agencies or tribes represented
in planning for the project

110—THW Training Program
Partners

Trainers 7—Training Partners providing
sessions to our cohorts in Peer
Support Specialist Substance
Use Disorder (PSS-SUD), Peer
Support Specialist-Mental
Health (PSS-MH), Youth Support
Specialist (PSS-YSS), Doula, and
Community Health Worker (CHW)

Trainees 83—Engaged in training
62—Completed training and

READY TOWORK!
25—Enrolled in future training
32—THWs certified
14—Applications in process to OHA
5—Completed Work Experience

PSS-SUD 20—Goal
19—Completers
7—App to OHA
11—OHA Certified

PSS-MH 20—Goal
20—Completers
3—App to OHA
12—OHA Certified

PSS-YSS 20—Goal
11—Completers
2—App to OHA
7—OHA Certified

Doula 9—Goal
6—Completers
1—OHA Certified—must attend

three births to be certified

CHW 20—Goal
6—Completers
2—App to OHA

End of
Program

June 30, 2025



SOWIB hosts quarterly THW Partners meetings with our 100+ partners to discuss progress and get input for
strategies and processes. The Year-3 Design Meeting was held in August with 21 people in attendance. The
following is a summary of the discussion which was guided by survey questions asked prior to the meeting.

Southwestern OregonWorkforce Investment Board
Traditional HealthWorker Integration and Utilization Program
Training Partners Quarterly Meeting | August 14 | 10:00 -11:30 am

Agenda Item Notes

Last Year of Grant ● G e t t i n g m o r e t r a i n e e s c e r t i f i e d
● E s t a b l i s h i n g a m e d i c a l b i l l i n g m o d e l f o r T H W s e r v i c e s
● I m p l e m e n t i n g a c o l l a b o r a t i v e s u p e r v i s i o n m o d e l
● S u p p o r t i n g C B O s i n h i r i n g a n d s u s t a i n i n g T H W p o s i t i o n s

Supervision Model ● C u r r e n t s t a t e r e q u i r e m e n t s f o r T H W s u p e r v i s i o n a r e c r e a t i n g b a r r i e r s .
● G r o u p e x p l o r i n g o p t i o n s s u c h a s s h a r e d s u p e r v i s o r s a c r o s s o r g a n i z a t i o n s .
● C l a r i f i c a t i o n p r o v i d e d o n s u p e r v i s i o n r e q u i r e m e n t s a n d a l l o w a n c e s p e r f e d e r a l

g u i d a n c e .

Potential Future
Specialities

● I n t e r e s t e x p r e s s e d i n p o t e n t i a l l y a d d i n g P e e r W e l l n e s s S p e c i a l i s t a n d P e r s o n a l
H e a l t h N a v i g a t o r t r a i n i n g .

● N e e d f o r a s i m p l i f i e d o v e r v i e w c o m p a r i n g s p e c i a l t i e s , t r a i n i n g r e q u i r e m e n t s ,
b i l l i n g , e t c .

Organizational
Roles

● O r g a n i z a t i o n s s e e r o l e s a s t r a i n e r s , e m p l o y e r s , a n d a d v o c a t e s f o r s u s t a i n i n g t h e
T H W w o r k f o r c e .

● C o n t i n u e d c o o r d i n a t i o n , r e s o u r c e - s h a r i n g , a n d c o m m u n i t y e n g a g e m e n t a r e
s e e n a s v a l u a b l e .

Program Strengths
and Improvements

● A d v i s o r s p r o v i d i n g t r a i n e e s u p p o r t w e r e h i g h l i g h t e d a s a m a j o r s t r e n g t h .
● S u g g e s t i o n t o c r e a t e a n o n l i n e p l a t f o r m c o m p i l i n g T H W r e s o u r c e s a n d

d e f i n i t i o n s .
● E n c o u r a g i n g p a r t i c i p a t i o n i n t h e s t a t e T H W C o m m i s s i o n m e e t i n g s .

Thank you to our Peer Support Specialist Training Partners



Thank you to our CHW Training Partners

Throughout this program it became apparent that many organizations and community members are
unaware of the services provided by THWs. A THW Awareness Campaign was launched to spread the word
about what they do and how they help improve health outcomes. Below is a snippet of the flyer created.



Doulas must attend 3 births and post-birth visits to qualify for OHA certification as a THW. To date,
one of our trainees has accomplished this. To help generate connections for doulas to attend births,
SOWIB is highlighting the Doula traineesʼ journeys on SOWIB's website and social media.

Thank you to our Doula Training Partners



S O W I B  T H W
T R A I N I N G  P R O G R A M

O H A ' s  " H O W T O "  G r a n t  w i l l  d e v e l o p  a  r o b u s t  g r o u p  o f  T H W s  t o  p r o v i d e  

b e h a v i o r a l  h e a l t h ,  m e n t a l  h e a l t h ,  a d d i c t i o n  r e c o v e r y ,  a n d  b i r t h  c a r e  s u p p o r t  

f o r  m a r g i n a l i z e d  p o p u l a t i o n s  t o  i m p r o v e  i n d i v i d u a l  a n d  c o m m u n i t y  h e a l t h  i n  

C o o s ,  C u r r y ,  a n d  D o u g l a s  c o u n t i e s .

M A Y  2 0 2 3

Southwestern Oregon Workforce Investment Board has laid a path
for Traditional Health Worker success. Statistics to date:

Logistics
1 - OHA HOWTO Grant Progress Report submitted

2 - Advisors Contracted, oriented, and trained in Reflective Supervision

Partners
3 - Counties represented by partners 
25 - Advisory Committee members
34 - Agencies represented in planning for the program
74 - THW Training Program Partners

Trainees
1 - Peer Support Specialist-Mental Health training in May/June

1 - Youth Support Specialist training session May 30 - June 7 

5 - Doula cohort members currently in training

15 - Peer Support Specialist-Substance Use Disorder Trainees      

 registered to train in June

63 - Interest Forms completed by potential Trainees across all three

counties and all specialties

B Y  T H E

N U M B E R S



Progress
I N  C O M M U N I T Y  H E A L T H

Fall of 2022 saw over 60 partners convening

to lay the foundation for a successful

launch of the SOWIB THW Integration &

Utilization grant. This grant is a

collaboration between SOWIB and the

three CCOs serving Coos, Curry, and

Douglas Counties, and many additional

partners who are eager to see improved

health for marginalized populations. 

The idea for the program is to provide

support for people who are passionate

about working as THWs in their

communities while simultaneously

removing any barriers to being able to take

on these roles. The third leg of the program

is to determine a solid financial model to

sustain the THW positions within

organizations. 

We are fortunate to have two highly

qualified Advisors working to support the

trainees through mentoring, coaching,

professional development, and logistical

support. We believe their leadership will

result in trainees moving into their new

professions with the confidence and skills to

succeed. 

There are training programs happening now

and throughout the next few months for

Doulas, PSS-SUD, PSS-MH, and YSS. We'll be

scheduling the CHW training sessions when

Umpqua Community College has their

program up and running in 2024. Additional

braided funding has been applied to some

of the cohorts needing extra financial

assistance to attend in-person sessions (we

see you and support you, Doulas!)

S P R I N G  2 0 2 3  D O U L A  C O H O R T

T R A I N I N G  P A R T N E R S
Doula Training Center: Offered online and in-person, this 120 hour course covers everything from

supporting various types of births, infant feeding methods, business tools, Doulas’ self-maintenance,

BLS/CPR, and other required trainings to meet the THW state registry.

https://www.doulatrainingcenter.org/trainings

Youth Era: This virtual training offers one-on-one peer support provides young adults with help, advice,

guidance, and support from someone who has been where they are. Our Youth Peer Support Specialists

(YPSS) have lived experience in youth-serving systems (Mental Health, Foster Care, Juvenile Justice, etc.)

and have been trained to support transition-aged young adults. https://www.youthera.org/trainings

Peer Recovery Solutions: This virtual training includes diverse professionals using their personal and

professional expertise to improve a variety of recovery support services.

https://peerrecoverysolutions.com/crm-training/

Folk Time: This virtual training is dedicated to connecting individuals with shared lived experiences

through Intentional Peer Support in a culture of inclusiveness. https://folktime.org/trainings/ips-or-hub/


