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Common Thread Consulting delivered strategic project management and consulting support to
the Traditional Health Worker Alliance, established by the Willamette Health Council, fostering
impactful collaboration and meaningful outcomes.

Key contributions included:

e Coordinating meetings to ensure alignment among stakeholders and maintain project
momentum.

e Creating a comprehensive charter to outline clear objectives, roles, and responsibilities
for the initiative.
Prioritizing tasks and deliverables to focus efforts on achieving critical goals.
Supporting the grant application process by providing strategic guidance, project data,
and documentation to secure funding for ongoing initiatives.

e Developing tools and guidance for THW supervision and compliance with OHA and
Medicaid requirements.

e |eading the creation of a THW workforce survey to assess needs and inform strategies
for workforce growth and support.

Our structured, collaborative approach has fostered alignment, secured resources, and
contributed to the Alliance’s mission to enhance community health outcomes



